
DRIVING CHANGE:
New Strategies, Skills and Perspectives for the Change Agent

Join us for a four-day comprehensive change leadership workshop.
Make sure the projects and initiatives you lead within your business or organization come in on time, within budget
and deliver expected outcomes. If you want to develop or improve your change leadership skills, this workshop will:
• Increase your ability to work with all aspects of the change process
• Introduce you to the most effective strategies and latest thinking about change
• Provide opportunities to test and improve your new skills in workshop experiences, as well as in your workplace

Ultimately, you’ll develop or improve your ability to ensure success for any project or initiative — now or in the future.

This four-day workshop is facilitated by the experienced consultants at Dialogs for Change® and is offered in
two two-day sessions with a practice period (a 4-6 week break) built into the program. Participants return to the
second session having tested their new skills in their real-life environment and come back ready to share best
practices and work through unresolved challenges. 

See below for open-enrollment workshop dates and locations, or contact us to learn about customized workshops
for work-site delivery. 

Topics covered during the workshop include:

• Clarifying the role of a change agent

• Managing complex situations

• Planning for change

• Securing project success in your own organization

• Managing “human dimension” challenges

• Change, communication and pedagogical processes

• Learning as a tool for success

• Personal improvement as a change agent

About the location: 
Lausanne, Switzerland
Beau-Rivage Palace
Be inspired as we work alongside beautiful Lake Geneva overlooking the Alps. Easy access
by car or public transport to Geneva Airport and the railway station in Lausanne. Rooms
available at the hotel or immediate surrounding area. www.brp.ch

Contact Information
Dialogs for Change
Melodies SA 
Avenue de Chailly 23
1012 Lausanne
Phone: +41 (0)797 977 555
Email: info@dialogsforchange.com

October/November Workshop
Lausanne, Switzerland
Module One: Thursday – Friday, October 21-22�
Module two: Monday – Tuesday, November 22-23
All days from 9.00 – 18.00

Workshop fee per person: 3800 CHF
• Fee includes coffee service and lunch each day
• Fee does not include travel, hotel, dinner and other expenses
Enjoy volume discounts if more that four delegates from the same company are signed up

OPEN ENROLLMENT DATES – TWO MODULES IN EACH WORKSHOP

January/March Workshop
Lausanne, Switzerland
Module One: Thursday – Friday, January 20-21
Module Two: Thursday – Friday, March 10-11
All days start at 9.00 – 18.00


